
Academy Development Priorities 2025-2026

Priority 1 - Quality of Education - To further strengthen phonics, early reading and reading across 
school in order to improve outcomes

Priority 2 - Quality of Education – To further secure exceptional teaching across the academy that 
impacts positively on all children’s learning and progress but particularly the progress of the most 
vulnerable children 

Priority 3 - Quality of Education – To refine the curriculum design so that it is highly effective and 
enables the most vulnerable children to make good or better progress in each subject area

Priority 4 - Quality of Education – To refine the curriculum, provision and proactive in Early Year so 
that all children have access to a high quality, enabling learning environment which enables all 
children to thrive and positively impacts on increasing the number of children achieving and 
exceeding end of year expectations

Priority 5 – Attendance – To further approve attendance across the academy and reduced the 
number of persistence absentees
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